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KARL OTTO ZENTEL has just presented an impressiig bf joint actions

successfully undertaken by the network of Europeltforms formed between the
national platforms for DDR of Switzerland, Germamnd France.

1. This is a_proof of the synergybtained when a network of platforms willing to
cooperate together is formed. Working togetheth@se European issues has resulted
in: - avoiding duplication of efforts,
- in obtaining through consultations among partreefsetter understanding of
the issues at stake,
- in shaping up a common position,
- and in having proposals with more weight vis a the E.U directorates
concerned.
The position expressed by a network brings in mability for each of the members
than individual positions that would have been talkg each member.

2. This is of course a statement of the general litsi@bught to our three
Platforms by working as a network; it has to be ptated by more specific elements
that explain its success:

A. Our network works well because it is a volugtassociation of platformdt is
not a forced, mandatory geographical grouping ointdes from the same sub region
that have been Ilumped together because they agbboers and have to work
together although they do not have the willingress do not see any advantage to
do so.

B. Secondly, no additional administrative struetwas createtb oversee the work
of the network. The presidency of the network use®wn structure to administer
and lead the members : this is therefore very efbsttive.

C. The third reason for success is the flexibiify members to discuss and decide
together about activities and common positionbddaken : every member carries
the same weight and will never be forced to ado@@proach it does not adhere to.

In short, the success of a network as we see értepon the willingness of members
to work together and in the trust they put in eattter.

3. There are_three other important issdesbe highlighted to explain why our
network of platforms is successful.

The firstone is that there is no need to have comparabtéutional structureso be
able to work efficiently together.It is a wrong asgtion to believe that government-
led structures and civil society-led structuresincda work together and cannot
express a common position that carries weight tdsvéhird parties. What count is
the relevance and justness of the common positiaaed at. If we look at our
network, in France, we have a platform composedwaf entities, one being the
MEEDDAT, and the other being AFPCN, a civil sociemganisation which acts as
the operator of the platform. And we work extremelgll within the European




network with the German DKKV- civil society- ancetlswiss Planat- a parliamentary
commission. So, structure has no impact at allffacéve cooperation.

This leads to the second aspemtir network does not — and no network should-
substitute itself for its governmenietwork positions do not reflect governments
positions, unless the government concerned enddrsesetwork’s position. Again, |
repeat, it is the relevance, reliability and justmef the position expressed by the
network that will decide on its standing with imtational instances.

The third aspect is clear : the network must have a purpasenetwork members
must set for themselves common goals and commaecin®s and sketch a work
plan. And this is exactly what was done in case of ouwnek. For example, we
decided to regularly circulate news on our own rmeknamong ourselves, to organise
specific events or conferences on specific togarswhich one platform is in the lead
position, and the others assist in the organisatioth participate in the event and
conference. Example of the current exercise ontwhening of platforms by the
Swiss; the December conference of Divonne les Bam@revention and response,
DKKV’s lead on response to the Green Paper, thee@Déer conference in Paris on
the challenges of climate change.

4. In concluding this short presentation, | wishdgse a last point : why do we talk of
the need for and do we focus on national platforde® there not in each country
government structures that deal with DDR and ate &b communicate and work
together with equivalent structures in other caesft Well, platforms perform two
important functions which the previous IDNDR naabmommittees did not cover.
First, they are meant to bring together all thevises that deal within each country
with the complete chain of risk, from preventionr&sponse to reconstruction : a
piecemeal approach to risk reduction is not goingéet with success.

Secondly, a platform is meant to bring togethestakeholders in disaster reduction —
from government to civil society, passing throygivate sector firms and also the
security sector.

Indeed a high objective in both cases. This is wig/ have to push for this
indispensable concept of national platforms to meakient into effective disaster risk
reduction.



