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Summary

• With reference to a number of major floods 
I intend to review the lessons learnt

• In the light of these lessons I will consider 
the changes made  to improve resilience

• Consider where are we now; can we do 
more to improve resilience
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10,000 Homeless.

41 drowned.  
Town evacuated.

10 dead.  10,000 
evacuated.

700 homeless.  
37 drowned.

15 drowned.  Lower 
town flooded

58 dead.  Whole 
island under water.

66 drowned.  
1500 evacuated.

IMPACT OF 1953 

FLOODS

• Defences overwhelmed with 

over 1200 breaches

• Over 300 people died.

• 25,000 properties flooded.

• 32,000 people evacuated.

• 160,000 acres land flooded

• Major infrastructure 

damaged.

• Major emergency response

• Damage estimated at 

£50m(1953 prices)

1000 homeless.  
48 dead.
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7 dead.
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A Major Lesson From 1953

• If you cannot stop the flood it is important 
to inform the population of the risk so that 
they may take avoiding or preparatory 
action

• Important that the authorities are aware of 
the impending doom so that preparations 
can be made

• Response based on formal Government 
inquiry
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Will it Happen Again ?
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A Qualified YES

• We must recognise man’s limitations in the 
face of natural disasters

• we can manage the risk of flooding but not 
the inevitability of a flood event

• in the face of the inevitable how can we 
mitigate the impact

• Flood warning a key instrument in 
mitigating flood risk
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Spring 1998 Flood

• No lives lost
• But despite flood warning public not really 

prepared for such trauma
• Not aware of flood risk
• Did not understand then current flood 

warning system
• Authorities not prepared for a flood
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Concerted Response

• Improve flood warning
• Research to ensure wide understanding
• Improve awareness of flood risk both in 

terms of geography-flood risk mapping
• and impact
• Improve authority response
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Response-Revised Flood 
Warnings
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The 4-staged Flood Warning 
Service

Flood Watch Flood Warning Severe Flood All Clear
Warning

“Flooding is “Flooding of homes, “Severe flooding “There are no 
possible. businesses and  is expected. Flood watches
Be aware! main roads is Imminent danger or warnings
Be prepared! expected. to life and property.  currently in
Watch out!   Act now! Act now!” force in the 

area”
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Public Awareness Campaign
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Autumn 2000 Flood

• A big test worst flood for probably 400 years
• 5 or 6 deaths but not really related to the flood 

itself
• Good flood warnings using new system
• Problem remains with public perception of flood 

risk particularly at extreme boundary
• Inter-agency working could have been better 
• Forward planning to be improved
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And The Latest Test

• Exercise Triton held to test our flood 
resilience in the face of many changes

• A major East Coast flood event
• Tested all authorities
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Reflections

• A major flood is possible and will cause 
widespread disruption

• Forward planning pays dividends
• Our system works
• What about evacuation procedures; do 

they represent a risk
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Alert to New Ideas


